ATTACHMENT 3 - RFP No. 2023-0074/SANZ

ATTACHMENT 3
TECHNICAL  COMPLIANCE MATRIX

Bidders are requested to demonstrate compliance with the requirements and add any further information in support of their Bid. Please refer to the relevant section of the Terms of Reference (TOR) and Instructions for Preparation and Submission of Bids  (RFP Instructions), as appropriate, for further explanation of the requirements. The information provided will form an integral part of the technical evaluation process.  
Table 1: Mandatory Requirements
	TOR
Ref
	Description
	Compliant
Yes/No
	Kindly provide the comments

	2
	Required Hotel Facility 
	
	

	2
	Location :Pasikudah Bay, Eastern Province, Sri Lanka
The hotel property shall be located within 1km/10 minutes walking distance of the prospective OSI Base of Operations which will be located at 7°55'20.35"N, 81°34'3.42"E. 
	
	

	2
	Minimum 4 star standard
	
	

	2
	Parking: 
Secure, private parking spaces for up to 25 vehicles available.
Area for coach/minibus collection/drop-off available.
	
	

	2
	Availability of standard fitness/gym facilities and/or alternative recreational options including swimming pool or spa.
	
	

	2
	The Contractor shall appoint a Point of Contact for enquiries and coordination. 

	
	

	2
	Staff shall be able to support participants in their requests in adequate English.
	
	

	2
	The Contractor -shall be able to arrange separate payment of any extra charges directly from the participant for any additional services not covered by the Commission (minibar, spa treatments, additional beverages or consumption).
	
	

	3
	Required Accomodation and Catering
	
	

	3
	Monday 12 May to Friday 16 May 2025 (4 nights) 60 rooms
	
	

	3
	Friday 16 May to Sunday 18 May 2025 (2 nights) 20 rooms
	
	

	3
	Sunday 18 May to Wednesday 25 June 2025 (38 nights) 120 rooms
	
	

	3
	Wednesday 25 June to Monday 30 June 2025 (5 nights) 15 rooms
	
	

	3
	Minimum standard/deluxe room with ensuite bathroom, air-conditioning, secure safe, single occupancy.
	
	

	3
	Full board basis as outlined, including breakfast, packed lunch and buffet dinner. 
	
	

	3
	Able to offer catering services meeting specific dietary requirements (gluten/dairy free, vegetarian, vegan, halal etc.).
	
	

	3
	Special celebration dinner including entertainment.
	
	

	3
	Unlimited high-speed wireless internet in rooms, included
	
	

	3
	One bag of regular hotel laundry service (i.e., no dry cleaning, express service etc.) per guest, per week (seven nights), included.
	
	

	3
	Booking flexibility: with advance notice to the Contractor, the Commission shall have the right to request variations to the quantities of the required booking/services, as may be agreed between the parties and ordered by the Commission by up to a maximum of fifteen per cent (15%) increase or decrease of the total initial Contract price, without any change in the unit price or other terms and conditions of the Contract.
	
	

	4
	Required Meeting Facilities
	
	

	4
	Location at the accommodation, Pasikudah Bay, Eastern Province, Sri Lanka.
	
	

	4
	Minimum 4 star standard.
	
	

	4
	Unlimited high-speed wired and/or wireless internet in meeting facilities.
	
	

	4
	Air-conditioning.
	
	

	4
	Daily cleaning of meeting facilities and supply still drinking water and glasses as required.
	
	

	4
	Technical support: The Contractor shall ensure that all meeting facilities, and in particular technical equipment, are fully operational during the event, with a technician immediately available, if required
	
	

	4
	Meeting room 1:
Monday 12 May to Wednesday 25 June 2025 
(45 nights).
	
	

	4
	Meeting room 2:
Sunday 18 May to Wednesday 25 June 2025
(39 nights)
	
	

	4
	Meeting rooms capacity: Up to 50 participants conference/meeting room, layout to be confirmed.
	
	

	6
	Health, safety and security requirements

	6
	The Contractor shall ensure that all services provided conform to national standards and regulations in the areas of health, safety and security. This includes inter alia, functioning fire suppression systems, emergency access routes, evacuation procedures, food preparation and hygiene. 
	
	

	6
	The Contractor shall liaise with and adhere to any security guidance provided by the Commission, United Nations or responsible national authorities.
	
	




Table 2: Optional requirements 

	TOR
Ref
	Description
	Compliant
Yes/No
	Comments 

	5
	Establishment and Operation of a “Café” at the Base of Operations

	5
	Dates: Monday 19 May to Wednesday 25 June 2025
	

	

	5
	Location: OSI Base of Operations, Pasikudah field (7°55'20.35"N, 81°34'3.42"E)
	
	

	5
	Unlimited tea and coffee for up to 100 participants and up to 240 0.5l litre bottles of still water, per day.
	
	

	5
	Contractor can offer additional non-alcoholic beverages or snacks to exercise participants, at its discretion, for a charge.
	
	

	5
	Contractor shall be responsible for all deliveries to the location, arranging staff to provide a daily service (including weekends) and clearing the refuse on a daily basis. 
	
	

	5
	Hotel Shuttles

	5
	Monday 19 May to Wednesday 25 June 2025
	
	

	5
	The Contractor shall provide 2 (two) minivans with drivers, up to 8 seats, available 08:00-18:00.
	
	

	5
	Airport Transfers
	
	

	5
	Various dates in May and June 2025
	
	

	5
	Route: Batticaloa Airport and Hotel in Pasikudah, and vice-versa
	
	

	5
	Estimated Quantity: 30 one-way transfers
	
	

	5
	Minivan for up-to six passengers including luggage
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